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Internal Quality Assurance Cell (IQACQ)

THE FIRST MEETING OF THE INTERNAL QUALITY ASSURANCE CELL (IQAQ)

(A.Y. 2021-22)

Date: 16.03.2023, Time: 11.30 A.M. Venue: Director Cabin

AGENDA

1. Framing of Mission and Vision of Institution.

2. Framing of Research policies for promoting research culture.
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RefNo.: ATESTC/IQAC/2021-22/ Date: 16 /03/2022

Internal Quality Assurance Cell (IQACQ)
Minutes of IQAC First Meeting
Meeting 1 —16.3.2022

The 1* meeting of IQAC was held at 11.30 a.m. on 16.3.2022 in Director Cabin. The followingmembers
were present.

1. Dr. Prashant Tambe

Director, ATES Technical Campus, Akole Yq\\uv\”b
Chair person of Internal Quality Assurance Cell (IQAC) /
3
2. Mr. Yashwantrao Aabhale P‘ J\\O\f\“\
Secretary, ATES \( 2

Nominee of Local Societies

3. Prof. Amol Nawale
Head of Department, MCA ch
Teacher ﬁ/
4. Prof. Mahesh Pawade \,}V%
Faculty, MBA W
Teacher

5. Mr. Santosh Wakchaure
Office Superintendent

Administrative Officer

6. Prof. Gopal Boob , J

o~ ‘
Head of Department, MBA fﬂf///

IQAC Co-ordinator
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The meeting started on a welcome note by IQAC Coordinator, Prof Gopal Boob followed by his
Presentation on objectives which include basic purposes, activities, and function of IQAC. The

IQACCoordinator proposed to conduct the IQAC meeting twice in an academic year.

The Chairperson Dr. Prashant Tambe requested all the members for open house discussion on

academicexcellence.

1: Framing of Mission. Visi f Institution

Dr. Prashant Tambe felt that mentoring all faculty members, as well as students, are needed and

more experts from outside should be involved in teaching-learning process.

Prof. Mahesh Pawade shared his experiences about quality circle in the industry and expressed

those similar quality circles can be formed in each department and support sections of ourlnstitute.

Prof. Gopal Boob, IQAC Coordinator expressed that there is no substitute to hard work and it’s
required to achieve overall development of Institute. Concrete steps and path needed in all

direction for achieving quality excellence.

So, first Mission and Vision of Institute and departments should be framed for setting

qualitybenchmark.

nda 2: Framing of R rch policies for promoting r rch cultur

Mr. Amol Nawale suggested that research culture should inculcate in academics and Industry-

Institute interaction is to be strengthened.

Dr. Prashant Tambe was of the opinion that academic policies are need to be revised and

relatedactivities definitely promoting research culture.

: Decidi A riteri i -ordinator

Mr. Gopal Boob suggested that Institute should undergo NAAC Accreditation. Therefore NAAC
Criterion should be distributed amongst the Faculty Members so that the NAAC work can be started.
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The conclusions of the meeting and proposed action plan (March’22— September22):
1. Framing of Mission, Vision and Core Values of Institution and all Departments

2. It is decided that each Faculty should present/publish at least one research Paper each

Semester.

3. The Coordinators for NAAC criterion 1 to 7 have been decided. It is also decided that each

faculty should start work under his criterion.

Prof. Gopal Boob, IQAC Coordinator informed the date for the next meeting and it is
unanimouslydecided in the Second week of September 2022. The meeting ended with a formal
vote of thanks




